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Strategic Portfolio
Management (SPM)

ensures your organization
consistently invests in initiatives
that drive growth and ROI through
strategic alignment, optimized
product delivery, capital planning,
and data-driven risk management.

Why Cprime

Cprime is a global consulting firm helping enterprises leverage Strategic Portfolio
Management, among other key capabilities, to boost ROI, minimize risk, and future-
proof their business. We see SPM as a catalyst for sustainable enterprise maturity.
With seasoned SPM practitioners and tailored solutions, we drive innovation and
efficiency, ensuring your organization thrives in a rapidly changing market.
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SPM Solutions

Implementing effective Strategic Portfolio Management can be a complex and
overwhelming process. Expert guidance, the right tools, and a suite of optimized
services can make all the difference. Here's how we can ease your pain and guide you to

SPM success.

Our SPM Approach

We have the expertise, tools, and
experience to guide you to strategic
portfolio excellence:

o Strategic Alignment
o Risk Mitigation

> Investment Allocation
o Adaptability & Agility

& Communication and
Collaboration

Business Intelligence \

& Strategic Analysis

Product Tech

Effective
SPM \

Organizational Technical Agility ;

Agility

Aqgility & Value & Continuous /
Delivery Improvement

¢ Improved Decision-Making
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[@] = Strategic Alignment

Cprime's Strategic Alignment services ensure that your
portfolio initiatives are prioritized and resources are
allocated based on strategic value to achieve long-term
goals. Our experts help you create a clear link between
your organization's strategy and the projects being
executed, maximizing the impact of your investments
and driving overall business success.

| Risk Mitigation

Our Risk Mitigation approach leverages real-

time Al-powered data visibility, transparent
reporting, and robust compliance measures to
reduce exposure and product failures. We help you
implement proactive risk management strategies
across your portfolio, ensuring that potential
issues are identified and addressed before they
impact your business outcomes, safequarding your
investments and reputation.

&) Investment Allocation

Cprime's Investment Allocation expertise helps

you maximize ROl by analyzing needs, eliminating
redundancies, and allocating resources to high-priority
initiatives. We provide data-driven insights and the
latest Al-enhanced tools to optimize your portfolio
investments, ensuring that your organization's capital is
deployed effectively to drive growth and innovation.
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& Adaptability & Agility

We enable your organization to respond quickly

to market changes, customer demands, and new
opportunities. Our Adaptability & Agility solutions help
you build flexible portfolio management processes that
allow for rapid pivots and realignments, ensuring your
organization stays ahead of the curve in a fast-paced
business environment.

Communication and
Collaboration

E!

Through a collaborative partnership, Cprime
improves coordination and alignment among teams,
executives, and stakeholders using enhanced
Communication and Collaboration strategies.

We implement tools and processes that foster
transparency, facilitate information sharing,

and enable seamless collaboration across your
organization, driving better portfolio outcomes and
stakeholder satisfaction.

<= Improved Decision-Making

Our Improved Decision-making solutions provide full-
portfolio visibility for strategic, data-driven decisions
on project selection and execution. We equip your
leadership with real-time insights, predictive analytics,
and scenario modeling capabilities, empowering them
to make informed choices that drive your organization’s
success and competitive advantage.
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Case Study

Chevron

Chevron faced siloed operations

and misaligned IT initiatives,
hindering their ability to adapt to
market volatility and balance current
operations with future investments.
Cprime partnered with Chevron to
transform their strategic portfolio
management approach, resulting in
significant improvements.

@ Enhanced Strategic
Alignment

Connected individual initiatives to
overarching goals, ensuring every project
contributes to the company vision, saving
time and money

Supported Data-Driven
Decision Making

Al

Provided leadership with real-time
insights for informed strategic decisions
to support greater aqgility

“Our Agile transformation
has revolutionized how we
manage our vast portfolio.
We've improved alignment
across our digital
platforms, enhanced

our decision-making
process, and significantly
increased our ability to
adapt to market changes.
This strategic approach
is driving innovation

and efficiency across
Chevron’s operations.”

Head of Program
l Management , ,
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Case Study

Wellstar

Wellstar Health System, a major
healthcare provider with 30,000+
employees, faced challenges with
its IT project management system.
Multiple channels for project
requests and lack of visibility into
project timelines and dependencies
caused confusion, ineffective
communication, and suboptimal

190 resource allocation. Cprime assisted
% WellStar in refining and enhancing
increase in project yield its existing project management

solution using ServiceNow.

©
17%

decrease in project
completion time

“Cprime’s expertise in implementing
a tailored ServiceNow SPM

D
Q@ solution has transformed our
project management processes,
]6% significantly improving our
decrease in budget overages efficiency and strategic alignment.”
| Executive Sponsor , ,
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Ready to transform your organization with Al-enhanced
Strategic Portfolio Management? Let's work together to
boost revenue, cut costs, and reduce risks.

Cprime’s SPM experts are here to guide you toward
lasting success.

cprime

Cprime is a global consulting firm helping enterprises leverage technology and
optimal workflows to boost ROI, minimize risk, and future-proof their business.
With seasoned practitioners and tailored solutions, we drive innovation and
efficiency, ensuring your organization thrives in a rapidly changing market.
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